
 

  

LifeGroup Basics 

What is a LifeGroup? 
LifeGroups are friends who laugh, grow, and serve together. They are diverse small groups of like-

minded people who are drawn together for a common purpose.   Some meet in homes, some in 

coffee shops, and some online. Some talk over the weekend message, or study a topic together, 

some serve the community together, and some groups take part in a shared interest or activity 

together. 

One thing is for sure: LifeGroups are perhaps the best place to form strong relationships with 

other followers of Christ.  

LifeGroup Leaders are the Heartbeat of LifeChurch.tv! 
Responsibilities 

Being a LifeGroup leader is one of the key leadership roles at a LifeChurch.tv campus. This role is a 
direct representation of the health of our church. As a group leader, you will have a major influence 
on your brothers and sisters in Christ…and beyond. In many ways, you will be a shepherd in their 
lives. LifeGroup leaders have the opportunity to enter into a journey of doing life together as you 
move towards Christ.  
 

As a LifeGroup leader, you commit to: 

o Have an obvious commitment to Jesus Christ as your Savior and Lord 

o Model a lifestyle of personal and spiritual growth 

o Be faithful in attendance to the church 

o Tithe faithfully 

o Have a desire to replicate your growth in others 

o Support the church’s leadership, vision, and group philosophy 

o Encourage and challenge people to experience real transformation in their lives on a 

consistent, habit-forming basis 

o Show pastoral-type care to the people in your group 

o Provide opportunity for people to serve in and outside of the church (missional) 

o Build into the lives of your group members outside of group time 

o Stay in contact with a community leader of your area for resourcing, updates, etc. 

o Recruit new members for your LifeGroup 

o Identify and/or organize childcare needs 

o Have the skills necessary to facilitate group times 

o Attend at least two LifeGroup Leader events each year at your campus 



 

  

 

How to Succeed as a LifeGroup Leader 
How do you know when you’re growing?  How do you know when you’re winning as a group 

leader?  How can you tell if you’re making an impact?  Often, for leaders of groups, answers to these 

questions can be based on emotion and perception.  We, however, desire to help you measure the 

spiritual climate of your group, your leadership, and, ultimately, your own life.  Within Chazown, we 

learned about the five spokes that people continually focus on if they’re in a healthy place.  You 

know you’re growing and winning as a group leader if you and your group members maintain 

health in the following areas: 

1. God  

o There is regular reading, reflecting on, and applying Scripture to their lives 

o There is a growing understanding of what prayer is and how to pray 

o Relationship with your church is consistent, generous, servant-focused 

2. People 

o You have a healthy love for people around you, particularly to experience Christ’s work 

in their lives 

o The following relationships are healthy: 

o Relationships with others (including non-followers of Christ) 

o Relationships that foster personal and spiritual growth 

3. Family 

o Relationships with immediate family (spouse/children) are healthy 

o Relationships with extended family are healthy 

o Quality time is spent building into the health of your family 

4. Financial 

o You are tithing, giving, saving, and spending within your means, directed by God’s Word 

and Spirit 

5. Work 

o You see work not only as a place to earn an income, but also as a place of ministry 

o Your example at work points people closer to Christ 

  



 

  

Resources and People to Support You 
1. God  

o Mix up your time with God.  Go out into nature.  Spend extra time in God’s Word 
one day.   

o Put on worship music and have your own, personal worship time. 
o Attend some type of conference or seminar that will challenge you to grow 

spiritually. 
 
Resources 

o “Wilmington’s Handbook to the Bible” 
o YouVersion.com 
o “Renovation of the Heart” by Dallas Willard 
o “The Life You’ve Always Wanted” by John Ortberg 
o Utmost.org 
o For more, check out resources.lifechurch.tv. 

 
2. People 

o Once a month, have coffee with a friend or acquaintance to build relationship. 
o Create a prayer list and commit to praying for friends weekly. 
o Attend a mentoring training and begin to invest in someone. 

 
Resources 

o “Encouraging the Heart” by Kouzes and Posner 
o “Becoming a True Spiritual Community” by Larry Crabb 
o For more, check out resources.lifechurch.tv. 

 
3. Family 

o Clear your evening calendar a couple times a week for family devotions. 
o Take each child on a personal date night once a month. 
o Take your spouse on a date at least once a month. 
o Teach your children to read God’s Word and pray on their own. 
o Read one book a quarter to help you grow as a spouse and/or parent. 
o Develop a family vision statement. 
o Develop family goals each quarter and year to work towards. 

 
Resources 

o “Treat Me Like a Customer” by Louis Upkins, Jr. 
o “The 3 Big Questions For a Frantic Family” by Patrick Lencioni 
o “She Calls Me Daddy” by Randy Wolgemuth 
o “Nurturing the Leader Within Your Child” by Tim Elmore 
o For more, check out resources.lifechurch.tv.  



 

  

4. Financial 

o Create yearly financial goals 
o Create a monthly budget spreadsheet 
o Cut up your credit cards and pay off all your debt 

 

Resources 
o “The Blessed Life” by Robert Morris 
o “Financial Freedom” by Patrick Clements 
o “The Total Money Makeover” by Dave Ramsey 
o For more, check out resources.lifechurch.tv. 

 
5. Work 

o Regularly pray for your co-workers and their families 
o Engage in conversations about your co-workers’ personal lives 
o Remember birthdays and anniversaries...send a simple card  

 
Resources   

o “God at Work” by Gene Edward Veith, Jr. 
o www.giantimpact.com 
o For more, check out resources.lifechurch.tv. 

 
 

 

 

  

http://www.giantimpact.com/


 

  

Type of LifeGroups 
Healthy LifeGroups come in a variety of formats.  This diversity will help us 
meet individuals’ and groups’ specific needs.  In addition, we will see an 
increase in group attendance and overall health of individuals. 
 
Multiplication Groups 
There are some groups who have a passion to “plant” new groups.  They will 
start their group with this intent in mind, adding people to their group 
throughout the year, and then raising up a leader to multiply their group.   
 

Multiplying Your Group 
Multiplication is desired and necessary for many important reasons:   
1. The staff cannot care for the growing number of people in our church 

family 
2. People on the fringe need to be given opportunities to connect with 

healthy, active people 
3. Groups can become stagnant, unfocused, and lose a value for reaching 

outward when they don’t multiply.  
 
Imagine the impact you can have by building up your group and empowering others to take the 
lead!  See “How to Effectively Multiply Your Group” for more. 

 
Long-term Groups 
Some groups come to a point where they desire to be together as long as possible and build lifelong 
relationships with one specific group of people.  Such a decision should be based on a couple of 
different factors: 

o Age of the people in the group 
o How the group is challenging one another to grow 
o Varying group dynamics and connections 
o The leading of the Spirit 

 
  

“Fifteen years ago I 
started one group.  I could 
only be in that one group. 
Yet I mentored the people 
in that group to become 
multiplying small group 
leaders. Many of those in 

that group have spent 
time the last few years 

raising up group leaders. 
Today there are nearly 
100 groups from that 

initial group. So now, in a 
sense, I can be at 100 

places at a time.”   
Dave Early, Author of 8 
Habits of Effective Small 

Group Leaders 

 



 

  

Short-Term Groups 
Some groups would be better served if they met for an agreed upon period of time and then 
separated.  Such groups could be tied to teaching series.  They may be “on-campus” groups that 
meet over a particular topic (Financial Peace, Marriage, etc.).  Some people may determine to have 
an accountability group that meets for 12 months.  Don’t underestimate the power of meeting with 
others in short bursts of time for a specific purpose. 
 
Open and Closed Groups 
Each group leader should also decide if they are “open” or “closed.”  An open group would be 
willing to invite in new group members anytime.  They feel that this would not disrupt the 
relational aspect of the group.  Typically, an open group would be beneficial for a multiplication 
group.  On the other hand, a closed group would not be willing to allow new people to come into 
the group.  For some, this would seem disruptive in a group’s movement towards deeper, 
meaningful conversation.   
 
 
Whatever you decide on the type of your group, be thoughtful and clear in communicating this 

vision with your current LifeGroup. 
  



 

  

Optimal Structure for LifeGroups 
Some semblance of structure in a group is important for effectiveness.  If you can put this structure, 
or a variation, in place, you will be able to focus better on your role and empower people to lead at 
the same time. 
 
Group Leader   
Of course, this is you!  As group leader, you are responsible for the health of the group.  In a sense, 
you are a shepherd to the people in your group.  See “Leader Portfolio” for more details. 
 
Host Home   
Ideally, the group leader(s) won’t have to host the group as well.  An optimal structure for the 
group, then, is to have a person open their home for group times.  This should be determined before 
the group even begins to meet.  Finding a host home will take pressure off of you, the group leader, 
and allow you to focus on leading.  Another option is to rotate meeting times to different houses. 
 
Assistant   
The goal of an assistant is to work towards leading his/her own group, hopefully when a group 
multiplies into two.  Use wisdom in encouraging someone and giving them opportunity to work into 
a leader position.  Make sure they understand that going through the New Leader Orientation 
process would still be a requirement to take on their own group.  See “How to Effectively Multiply 
Your Group” for more. 
 
Delegated Responsibilities 
See your group as an opportunity to allow people to work in their areas of passion and gifts.  The 
following responsibilities could easily be delegated.  Spreading out these duties will allow you to 
focus on leading the group as a whole. 

o Refreshments/Food 
Let someone take hold of organizing food for each group time.  Give them the freedom to do it 
however they want, from special “food nights” to scheduling out different people to bring 
food/drinks. 

o Missions 
A key piece to our spiritual growth is focusing outward and impacting other people as a team.  
I guarantee at least one person in your group would be great at this.  Point them in the right 
direction to identify serving opportunities, report back, and plan missions events and long-
term relationships. 

o Activities 
At least once a quarter, your group should have some type of fun activity planned to build 
relationship outside of group time.  This will increase the depth of relationship and discussion 
in your group times as people become closer friends in life.  Have 1-2 people plan these times, 
or even have different people plan each event. 



 

  

Basic Do’s and Don’ts 
 
Don’t be afraid of silence  
Let the people sit for a moment and think. 
 
Do value input  
Do whatever it takes to affirm people’s comments, but do not be artificial with your praise.  Be 
delicate with answers that are clearly wrong (you probably don’t want to point and laugh).  Do not 
feel like you have to finish, complete, or correct a person’s answer, unless the comments could be 
destructive to the faith. 
 
Don’t feel like you have to know all the answers 
We are human, and it’s good for your group to see that you are limited. 
 
Don’t read questions off any guide you’re using 
Understand the questions and be prepared to ask them in your own terms.  Feel free to generate 
your own questions during your preparation AND even “on the spot.” 

 
Don’t talk more than the rest of the group 
Ask questions to generate discussion, ask people to explain their answers and go into more depth.  
Allow multiple people to respond, even if the first person gets the “right” answer. 
 
Do ask people if they have questions  
Encourage them to deal with the material on their own terms.  Create a climate where people feel 
the freedom to ask any question. 
 
Do clarify some responses to your questions 
If a person’s answer or comment is long-winded or unclear, repeat it back (summarize it) for 
clarity.  This proves you are listening and it keeps the attention of the rest of the group. 
 
Don’t move to a new question too quickly 
After a person answers a question, ask, “Would anyone like to add to that?” or “Does everyone 
agree/disagree with that?” 
 
Do keep the group focused and on purpose 
Don’t go down a rabbit trail and leave the topics and/or Scripture passages unless something “big” 

that comes up (e.g., a family crisis).  Be sensitive to the Spirit (but that’s not an excuse to be lazy and 

let the group wander).  Wandering is easy, being a leader isn’t!  

  



 

  

Do require and maintain confidentiality 
This allows people to open up because they feel their environment is safe. However, don’t keep 
potentially dangerous information to yourself. (e.g. abuse, suicide, destructive intentions, etc.) 
 
Don’t be discouraged 
Even if you don’t have enough people for your own LifeGroup, we will give you opportunities to 
proactively build your group. 
 
Don’t be discouraged  
When (not IF) you have a “bad night,” don’t let it get you down.  There is not a group leader alive in 
the world that hasn’t had bad nights. 
 
Don’t go to another LifeGroup if your group doesn’t show up or is really short on numbers 
This probably won’t happen very often.  Don’t join another group except for special events (and not 
all the time…this will break up any momentum, trust, etc.).  See that time to build deeper 
relationships with the few that do show up.  This could bring excellent long-term rewards. 
 
  



 

  

Seasons of Groups  
Every group goes through seasons as it develops.  Regardless of how long the group stays together, 
these seasons seem to somewhat cyclical in nature.  The key for you as a leader is to discern what 
season your group is in.  When you do this, you are better able to lead with clarity, God’s direction, 
and with purpose.  Here are three seasons you’ll more than likely see your progress through. 
 
Relationship-Building 
Even if your group isn’t new, seasons of relationship building are necessary.  These times, if led 
well, can move your group into a deeper level of trust, vulnerability, and love for one another.  
Healthy relationships are the foundation to Biblical living, collaborative Bible study, and overall 
spiritual growth and accountability. 
 
Growth 
Seasons of growth are typically born out of an answering to God’s Spirit drawing people to our 
Heavenly Father.  When even one individual in a LifeGroup experiences this, it can become 
contagious and birth a hunger in the entire group.  A leader can leverage this growth by 
encouraging people towards in-depth study of God’s Word and sharing their personal growth 
experiences. 
 
Community Development 
Healthy groups, eventually, will always focus their hearts outward to their surrounding 
communities.  The Church exists to impact the world, nations, cities, communities, and families.  
While local missions should always be a focus of your LifeGroup, it is totally appropriate for an 
additional emphasis on reaching out.  This may come during holiday times or in conjunction with 
something the campus or LifeChurch.tv as a whole is doing. 
 
Healing 
Seasons of healing experienced by group members are sporadic and dependent on life situations.  
While a leader cannot create the need for a healing season, great leaders most definitely provide the 
opportunity for a healing season, and this cannot be overlooked or minimized.  
 
1. No season is self-contained 
2. Every season is necessary 
3. Seasons have no order of progression 
4. You’re always in a season 

  

 

A good leader can create a season. 
 
Ask Yourself... 
1. Do you know what season you’re in? 
2. Do you need to create a season? 
3. How are you intentionally directing your people 

through the seasons? 


