
 

  

LifeGroup Logistics 

Your First Group Meeting 
You want to start your first group time off right.  Following are some key elements to making sure 

your group has a great first experience: 

1. Food, Fellowship, and Contact Information (15-20 minutes)   

 Spend some time enjoying small talk and a few light snacks. 

2. Introductions and Icebreakers (15-20 minutes) 

 Have everyone introduce him or herself and use an icebreaker to get to know each 

other more.  Some groups in the past have even spent a few group times sharing life 

stories within one another.  This can make a huge impact on the spiritual and 

relational aspect of your group. 

3. Share Your Vision as the Leader for the Group (3-5 minutes) 

 Share how you became a leader and why.  Discuss the purpose of the LifeGroup and 

some of your personal leadership goals and growth goals of the group.  Ask others to 

share their thoughts and open the door for future conversations. Talk about the 

study you plan to start and the plan and expectations for future meetings. 

4. Discuss Activities and Missions (5 minutes) 

 A healthy group spends time together outside of regularly scheduled group time.  

Establish a precedent for this from the beginning by leading your group to 

determine how often you will hold activity nights and serve together as missionaries 

to your community.  Share ideas/examples of different activities.  

5. Discuss Childcare (2-4 minutes) 

 If your group has children, make mention of the childcare situation.  Is it at the 

church?  Is it at your home?  Another group member’s home?  Who is babysitting?  

Does he/she get paid?  How does he/she get paid? 

6. Assign Responsibilities (3-5 minutes) 

 Spread the wealth of leadership in the group by serving in areas they are passionate 

about.  Give someone the responsibility of choosing activities; another the 

responsibility of LifeMissions; another the coordination of snacks; and so on. You 

may decide to revisit this conversation at your next meeting. 

7. Pray (10 minutes) 

 Take a few minutes and pray in two specific areas: (1) for your group as you begin 

and (2) for specific prayer needs.  Give an opportunity for people to pray, but don’t 

call on specific individuals to pray, as this can be uncomfortable for some people. 



 

  

Example Meeting Schedule 
Come into your group time with a plan.  What elements are going to be part of your group time?  In 

what order will they happen?  This is just an example of what your group time could look like.  You 

decide.  Again, whatever happens, come with a plan. 

1. Fellowship Time (30 minutes) 

Take the first third of your group time to build relationships with your group.  Set up a rotation for 

people to provide light snacks, or occasionally eat a full meal together.  Providing this time, along 

with food, will help foster relationships, which is one of our seven leader essentials. 

2. Discussion Time (30-40 minutes) 

This portion of group time should be dedicated to working through the study/discussion of the 

night.  The goal is NOT to answer all the questions, but to create a quality discussion and search into 

God’s Word that brings about life change.  Take time to open God’s Word EVERY time you have a 

discussion.  Ultimately, it’s the Holy Spirit working through other believers and scripture that bring 

transformation. 

3. Prayer Time (10-30 minutes) 

The final part of your time together will typically involve a time of prayer.  This can be an incredible 

time of faith building, relationship building, and allowing the Holy Spirit to work in great ways.  The 

focus and length of this time is dependent on a couple of things: (a) needs within the group, (b) the 

topic of discussion for the night, and (c) where the group is sensing the Holy Spirit to direct their 

prayers.  Always include the topic of the night in your prayer time.   

Be careful not to run too long on your group nights.  The mind can only handle what the seat can 

endure.  Remember that group members, including you, may have to work in the morning.  When in 

doubt, always leave group members wanting more and looking forward to your next time together.  

We would suggest no more than 1½-2 hours for your group time.  This includes time for fellowship 

and prayer as well. 

  



 

  

Childcare Options, Guidelines, and Ground Rules 
 

Childcare Options 

1. Childcare/Discipleship at LifeChurch.tv campus 
 At some campuses on Sunday and Wednesday nights, childcare is available for birth-

5 years of age at the church.  For 6 years to 4th grade, enroll your kid(s) into 

KONNECT, one of the best discipleship opportunities in the nation for children. 

2. Childcare at the Leader’s Home 
 Another option is for each group host to secure adequate childcare at their home.  

See the guidelines below if choosing this option. 

3. Childcare at a Member’s Home 
 A third option is for a group member to host the childcare at their home.  If choosing 

this option, the group might select a home that is relatively close to the group host’s 

home.  See the guidelines below if choosing this option. 

Guidelines and Ideas for Childcare 

1. If your group chooses to make childcare available, each leader will be responsible for 

securing adequate childcare for their group meetings. 

2. The LifeGroup should consider paying the babysitter for his/her services.  An easy way to 

do this is to ask that each family with children put in money each week. 

3. Ensure there is a healthy ratio of babysitters to children.   

4. Use a trusted friend in the neighborhood or a babysitter used by one of the group members.  

5. LifeChurch.tv does not take any responsibility for childcare outside of our facilities. 

Ground Rules for Childcare 

1. Children will be expected to behave appropriately while at a home and to respect the 

property and belongings of the home. 

2. Children will be expected to show respect to the children and adults at a home. 

3. Should children become disrespectful to children, adults, or a home, the child’s parents will 

be asked by the group leader to find their own childcare outside of the group.  This option 

should be approached with patience, caution, wisdom, and grace! 

 

  



 

  

Choosing Material for Your LifeGroup 
More than likely, your group members want to grow.  As a leader, you’ll want to take a holistic 
approach to people’s growth.  A well-rounded dose of curriculum will help your group grow in 
every key area of life.  To get started, check out resources.lifechurch.tv for recommended LifeGroup 
Content. Here are some ideas to help you choose the right material for your group: 
 
1.   Study God’s Word together.  Biblical communities of believers study and apply God’s Word 

together.  While topical curriculum is great, and important, walking through a book of the 
Bible together will develop a greater depth of knowledge in your people and hunger for 
God’s Word.  We want to see every group go through one book of the Bible together this 
year. 

2.   Be aware of the needs of your group.  This can be a tough one.  Sometimes people don’t 
know what they need.  As a leader, get input from your group on what they’d like to study.  
At the same time, pray for insight and assess the true needs of your group members.  Strong 
leaders will be able to differentiate between a group’s felt needs and real needs. 

3.   Keep your study type fresh.  Don’t allow yourself to overuse one type of material.  For 
example, DVD studies can be very engaging to people.  However, too much of one thing will 
always become mundane, no matter how effective it is at first.  Create a flexible rotation of 
material type to keep your people engaged at a high level.  Here are some basic types to 
incorporate: 

o Talk It Over notes 
o DVD studies 
o Workbook studies 
o Book studies 
o Bible studies 
o For more, check out resources.lifechurch.tv 

 

  



 

  

When You’re Out of Town 

o Don’t Cancel Your Group- Your group continuing while you are out of town is a great 
community-building opportunity.  In addition, it is a perfect time to give your assistant or 
another solid group member an opportunity to lead. 

o Prepare Key People- If you know you’ll be out of town for an upcoming meeting, make sure 
key people in your group know- particularly the host home and your assistant.   

o Identify Alternative Location- If your group meets at your home, work with another group 
member to secure an alternative location.  Give your group enough advanced notice of the 
location along with directions to get there. 

o Follow-up When You Return- Once you’re back in town, consider contacting your group 
members.  Let them know you missed your time with the group and are looking forward to 
your upcoming group time.  The wrong thing to say would be, “It was nice to have a break 
from the LifeGroup for a week!” Bad idea. 

  



 

  

Having Deeper 1-on-1 Discussions  
Entering into good discussions with group members is definitely an art.  Some people are great at 

moving from surface-level discussion to talking about real issues of life and spirituality.  Others 

really have to work at this. We can all recall walking away from many conversations wishing we 

would have “gone deeper.”  Whatever camp you are in, as group leaders, we have numerous 

opportunities in and outside of group times to engage in meaningful conversation with group 

members.  This is not to say that every conversation needs to be deep and serious.  However, if you 

neglect to have deep 1-on-1 discussions with people in your group, you’re stifling their growth and 

the opportunity for God to use you and develop your leadership skills.  Let me give you some great 

discussion starters as you improve in this area: 

o What’s something you’re really excited about right now? 

o What are three of your greatest strengths? 

o What would be your ideal career? 

o What are some words that would define who you are? 

o How can I be praying for you? 

o Are you facing any obstacles right now? 

o What do you want to accomplish this year? 

o Do you feel closer to Christ now than you did 1 year ago? 

o What dreams do you have for you and your family? 

o If you could serve God in any way possible, what would it be? 

o What would you do for God if you knew you couldn’t fail? 

o Is there anything you’re struggling with that could be affecting your relationship with 

Christ? 

o What do you need help with right now? 

o How is God changing you right now? 

When you ask such questions, you are saying: 

o Your walk with God is the most important relationship you should be working on. 

o I care about you. 

o I recognize you are in a process. 

o I am here for you. 

o I believe God is working in you. 

o I have time for you. 

o I pray and will make time to pray for you. 

 



 

  

How to Effectively Multiply Your Connection Group 
1. From the very beginning, share your heart with your group regarding multiplication.  

Establish urgency with them to impact other people beyond your specific group.  The last 
thing you’ll want to do is catch your group off guard with the idea of multiplying.  Establish 
the idea well ahead of time, let it sink in, and cast big vision about making an impact for 
Christ. 

 
2. Identify an assistant who could be a group leader.  Even as you are recruiting for your group, 

think about those who would make great group leaders.  They may not possess all of the 
necessary qualifications now, but focusing on potential along with current characteristics is 
important. Here are some keys to consider: 

 
 They are not involved in too many other ministries 
 They have an obvious commitment to Jesus Christ as Savior and Lord 
 They model spiritual maturity 
 They have influence with others 
 They can communicate fairly well in a small group setting 
 They have a genuine love for God’s people/church 
 They are teachable 
 They demonstrate commitment 

 
3. Privately ask the potential assistant if they would be interested in becoming a LifeGroup 

leader. 
 
4. Share pertinent information about leading a group that would help the potential assistant 

make an educated decision. 
 
5. Give the potential assistant 7-10 days to pray about becoming an assistant.  
 
6. If the person expresses interest, share with them how to facilitate discussion in a small group.  

Let them know there will be times when you will ask them to facilitate in order to better 
prepare.  This will also give you a chance to evaluate and develop the person by giving 
feedback after such times.   

 
7. Share other responsibilities with your assistant. 
 
8. Prepare your group to multiply.  Allow enough time for everything to be worked out, 

especially in recruiting for the group and determining how the group will divide.  Suggest that 
if two or three couples would like, it would be exciting for them to build the foundation of the 
new group.   

 

  



 

  

Five “Nevers” of Multiplication 
 

1. Never rush the process of multiplication.  Be wise in your timing and allow other leaders 
and/or staff to speak into the situation.  Give enough time for a smooth separation and 
recruiting for the new group. 

 
2. Never publicly ask an individual/couple to lead a group discussion or eventually host a new 

group.  This should be done privately in a one-on-one conversation. 
 
3. Never push someone from your group into leading a LifeGroup without first being part of the 

training process.  Get them to a New Leader Orientation, and even come with them.  Give them 
an opportunity to lead. 

 
4. Never expect multiplication to happen by itself.  As with our spiritual growth, you must be 

proactive.  Be intentional about when you multiply and how you lead through it.   
 
5. Never allow multiplication to happen out of frustration, bitterness, and without clarity.  Even 

through the transition process, make sure there is clear direction and sharing of emotions. 
 
  



 

  

Leading a Good Discussion  

Prepare well 

o Pray and know your material 

 

Facilitate, don’t teach 

o Facilitation cultivates discussion, whereas teaching disperses information 
o Your discussion times aren’t just about getting the answers right 
o Your groups must be a safe place for people to work out their faith 

Don’t be scared of silence 

o Don’t give in to the temptation to always say something first 
o If there is silence, it may mean the question wasn’t heard or was unclear 

Use conversation starters 

o “Who else would like to comment?” 
o “Would someone like to share a personal example of how ___ happened in your life?” 
o “Would someone who hasn’t shared yet like to comment on this question?” 
o “Let me see if I understand what you are saying…” 
o “What do others of you feel about what was just said?” 
o “So far it seems we have been saying…” 

Learn to piggyback ideas, thoughts, and comments 

o “That’s a great thought!  Would someone else like to comment on what Bill said?” 
o “You bring up a good point.  It reminds me of…” 
o “That’s some great insight Pam.  Does anyone have anything they would like to add to that?” 

Affirm the comments of group members:   

o Thank them for sharing, especially if it’s something a little more personal. 

Use varied discussion methods depending on the topic:   

o Large group, Sub groups or Guys group/ladies group 

Be sensitive to a person’s comfort level 

o Be wise in calling on individuals to answer a question and calling on individuals to pray 
o Never publicly ask an individual if they would like to lead an upcoming group 

  



 

  

Being a Missional Group  
We want LifeGroups to be the primary place where community development flows out of our 
campus.  As Christ-followers and as a church, everything we do points back to one central purpose:  
“to lead people to become fully devoted followers of Christ.”  While this is a challenge to us as 
individuals and within our groups, it cannot stop there.  As we are growing and challenging one 
another to grow, we have a Biblical mandate to turn our focus to the world around us and lead 
people in the same direction.  If you can lead your group to serve together, you’ll see a different 
type of spiritual and relational growth take place that can only happen when we give of ourselves 
for the cause of Christ.  When it comes to making missions a part of your group, don’t see it as an 
event, but rather a lifestyle that Christ calls all of us to as His people.  To learn more about 
LifeChurch.tv’s approach to missions, check out www.lifechurch.tv/causes. Here are a couple of 
thoughts: 
 

   Join your group’s like-minded passions and skills with a need 

o You will be most effective in seeing your group make an impact when you connect 
people to missions’ partners that they might have a passion for.  Search for 
opportunities that involve a ministry people can use their gifts and skills in.  This 
makes it much easier to rally interest and involvement. 

 
   Consider long-term relationships 

o Relationships drive restoration. One-day events are good.  We believe the basic 
premise of a one-time event is to spark interest, not be the end all for missions 
involvement.  Think about it.  What if your group decided to partner with one 
missions organization for 1 year and committed to routinely investing in that 
ministry?  Can you imagine the impact you would make?  And when this is done, 
your people can even rotate involvement so no one gets worn out.  Missions then 
becomes a lifestyle, not just an event. 

 
   Do something! 

o How do you get started?  Just do something!  Don’t wait for the “perfect 
opportunity” to pop up.  Anything you do to fan the flames of outreach can add value 
to people’s lives and your group.  Remember, though, that the greatest impact will 
come when you and your group invest in long-term relationships and work that will 
last beyond your actual event/project. 

 
 

To get all the information on our missions partners we regularly support, go to contact your 
Community Leader, visit the LifeMissions area in the lobby, and check out 
www.lifechurch.tv/causes! 
 
  

http://www.lifechurch.tv/causes


 

  

How to Show Care and Appreciation 
 
Everyone wants to feel loved, needed, and known.  Here are some simple ways you can show care 
and appreciation to people in your group: 
 

1. Give a homemade gift  
“For the Lord your God will bless you in the work of your hands, and your joy will be complete.”  
Deuteronomy 16:15 

  

2. Give a personal gift   
“No one claimed that any of his possessions was his own, but they shared everything they had.”  
Acts 4:32 

  

3. Give a time gift  
“Make the most of every opportunity...”  Ephesians 5:15 

  

4. Give a prayer gift  
“I urge then, first of all, that requests, prayers, intercessions and thanksgiving be made for 
everyone.”  I Timothy 2:1 

  
5. Give an encouragement gift  

“An anxious heart weighs a man down, but a kind word cheers him up.”  Proverbs 12:25 
  

6. Give a blind gift  
“If you give a cup of cold water to a little child, you will be rewarded.” Matthew 10:42 

  

7. Give a care gift  
“Bind up the broken hearted.”  Isaiah 61:1 
“Bear one another’s burdens.”  Galatians 6:2 

  
8. Give a secret gift  

“When you give, do not let your left hand know what your right hand is doing, so that your 
giving may be in secret.”  Matthew 6:3 

  

9. Give a forgiveness gift  
“Bear with one another and forgive whatever grievances you may have against one another.  
Forgive as the Lord forgave you.”  Colossians 3:13 

  
10. Give the gift of yourself  

“Greater love has no one than this, to lay one’s life down for his friends.”  John 15:13 
 


