
 

  

Caring for Your Group 

Difficult People 
 

Three Types of Challenging People 

 

1. Agenda person 
 This person has an agenda. Usually, these are people that are very passionate about 

a specific issue, purpose of the church, or ministry. And everything comes back to 
that point. 

 This can cause people to be uncomfortable and frustrated. 
 This is often a sign of immaturity. 
 

2. Chatterbox 
 This person simply talks too much.   
 They really want to give to the group. 
 This person could cause one of two things: 

 Frustrate everyone 
 Make everyone too comfortable 
 

3. Critical/negative person 
 These people have a little more of a pessimistic attitude in life. 
 We’re not talking about sweeping things under the rug or putting a mask on. 
 We’re talking about the fact that there is a right time for everything. 
 Some people don’t even know they’re being negative or critical. 

 
 

  



 

  

Guarding Against and Handling Difficult Situations 

 

Galatians 6:1“Brothers, if someone is caught in a sin, you who are spiritual should restore him gently. But watch 
yourself, or you also may be tempted.” 

Luke 17:3-4 “So watch yourselves. If your brother sins, rebuke him, and if he repents, forgive him. If he sins 
against you seven times in a day, and seven times comes back to you and says, 'I repent,' forgive him." 

 
Preventative 

 Start occasional group times off by having people share why they’re thankful for the 

church/church family. And then take a second to pray for the church. 

 Help people expand their thinking. Take time in your group to link topics to the overall 

vision of the Kingdom/Church and to other topics.   

 Build a close group where you can be honest with each other. 

 Lay ground rules. Come back to them occasionally just as a friendly reminder. 
 Use a discussion you know could lead to a lot of talking. At the start, say that.  And make it a 

point to let people know they should be careful to give others a chance. This should/could 

carry over into other sessions. 

 

Responding 

 Gently steer the conversations back in the right direction. 
 Respond with patience when dealing publicly. 

o I Timothy 5:1-2 “Do not rebuke an older man harshly, but exhort him as if he were your 
father. Treat younger men as brothers, older women as mothers, and younger women 
as sisters, with absolute purity.” 

 Respond with wisdom when dealing publicly 
o James 3:17 “But the wisdom that comes from heaven is first of all pure; then peace-

loving, considerate, submissive, full of mercy and good fruit, impartial and sincere.” 
  



 

  

Conflict Management 

Examples of Situations that Should Be Handled Privately 

 Issues with difficult people that couldn’t be handled publicly (see “Difficult People”) 
o The Chatterbox 
o The Answer/Agenda Person 
o The Critical/Negative Person 

 One who has offended/hurt another 
 One whose kids are becoming a disruption 
 One who is struggling with attitude issues 

 

How to Confront Privately 

1. Let restoration reign 

Galatians 6:1: “Brethren, even if anyone is caught in any trespass, you who are spiritual, restore such a 
one in a spirit of gentleness; each one looking to yourself, so that you too will not be tempted.” 
 

2. Let love and mercy lead 

Proverbs 3:3-6 “Do not let kindness and truth leave you; bind them around your neck, write them on 
the tablet of your heart. So you will find favor and good repute in the sight of God and man. Trust in 
the LORD with all your heart and do not lean on your own understanding. In all your ways 
acknowledge Him, and He will make your paths straight.” 
 
Revelation 3:19 “…those whom I love I discipline…” 
 
Proverbs 27:5 “Better is open rebuke than hidden love.” 

 
3. Let truth direct 

John 16:13 “But when he, the Spirit of truth, comes, he will guide you into all truth. He will not speak 
on his own; he will speak only what he hears, and he will tell you what is yet to come.” 
 
4. Let reflection precede reaction 

As you reflect: 
o consider the source 
o consider the consequence 
o consider the validity 
o consider the deeper issues 
o consider someone else’s opinion 

 



 

  

5. Let wisdom determine your weapon 

Unbiblical weapons of confrontation: 

o Intimidation 

o Ridicule 
o Threats 
o Unholy alliances within the group 
o Blame 
o Manipulation 

 

Practical tips 

 Always encourage 
 Ask questions 

o “Am I correct in thinking?” 

o “What can we do to restore things in a God-honoring way?” 

 Reaffirm their value to the group 
 Use proactive phrases 

o “I’m sorry.” 

o “That’s interesting.” 

o  “Help me to understand why…” 

 Pray together 
 Prepare yourself for difficulty 
 Know when to come to a pastor 

o You come to a pastor when you’ve tried the steps above to resolve the conflict! 
o You come to a pastor when Matthew 18:15-16 doesn’t resolve the issue.  At this 

point, a pastor should be consulted immediately. 
  



 

  

Care in Tough Times 
One of the roles of a LifeGroup is to be a caring community that bears one another’s burdens.  This 
can only happen when the leader is able to address such situations with a caring heart.  As a leader, 
encourage your group to serve each other in this way.   
 
Caring through Time and Energy 

o Visiting group members in the hospital 
o Helping group members with meals/groceries 
o Work parties 
o E-mail prayer chain 
o Death in the immediate family 

 
Financial Assistance 
In order to address a variety of situations with regard to financial assistance, the pastoral 
leadership has established the following guidelines: 
 

o Never make any promises, on behalf of yourself or the church, for financial assistance. 
o Consider how your group can assist before turning to the church’s benevolence funds. 
o When designated funds are available, the church assists with rent and utilities. 
o The church does not help with bus tickets, car maintenance, or childcare. 
o To request financial assistance for someone in your group, contact the church office. 

 
The Power of Prayer 
Any crisis that arises should be confronted with prayer.  James 5:15-16 tells us that “the prayer 
offered in faith will restore the one who is sick, and the Lord will raise him up, and if he has committed 
sins, they will be forgiven him. Therefore, confess your sins to one another, and pray for one another so 
that you may be healed.  The effective prayer of a righteous man can accomplish much.”  Challenge 
your group to not only pray together during such situations, but to also pray throughout the week.  
Also, if the circumstance warrants, keep your group updated so they know how to pray. 

 
Ask God for discernment and leadership for wisdom when it comes to helping someone 

financially over and over.  Be generous, but don’t let someone take advantage of you or anyone 

in your group. 

  



 

  

Pastoral Care (and when to refer) 
“Almost ninety percent of all counseling situations can be defined as ‘common care counseling,’ which 
can be handled at the small group leader level.  Most of these cases can be handled by using common 

sense, biblical direction, prayer, and a generous portion of care.”   
-Steve Meistrell, Family Care Church 

 
General Care Policies and Procedures 

 Never make claims of providing “secular counseling.” 
 Never make claims that you are a psychotherapist, professional, medical, or psychiatric 

counselor. 
 Do not use state-regulated professional titles such as “Licensed Professional Counselor,” 

“Clinical Social Worker,” or “Pastoral Counselor” unless you are licensed to do so. 
 Avoid strictly psychiatric diagnosis and interventions. 

 
Care Session Policies and Procedures 

 Begin by explaining that you are not a professional counselor, but are offering spiritual advice, 
which is biblically based. 

 Always have a Bible present and prominently displayed during every care session. 
 Always include biblical principles, scriptures, and spiritual considerations. 
 Begin and/or end with prayer, asking God to meet their needs, and to direct you with Godly 

wisdom. 
 Never give any advice that is contrary to the Bible, regardless of the circumstances involved. 
 Keep general notes of each session.  For purposes of confidentiality, these records should be 

kept separate and secure. 
 All discussions are to remain confidential.  Any discussion about the person’s situation must 

first have his/her approval before sharing the situation with any leader.  In some cases, 
mandatory reporting of a severe situation may apply. 

 Care should never be done with members of the opposite sex unless there is a third party 
present in the session. 

 Two adults must be present when speaking with anyone under the age of 18. 
 Never enter a room, private place, or home with a child when the parents are absent. 
 Do not meet with a person for more than three consecutive sessions.  If the issue cannot be 

handled in that amount of time, ask permission to refer the issue to a pastor.  Your emotional 
strength will be quickly diminished otherwise. 

  



 

  

Additional Guidance for the Small Group Leader in Care 
1. Be sure that your personal walk with the Lord is consistent and that you are blameless in 

the area you are counseling. 
2. Be personally submitted to the pastoral leadership. 
3. Be personally accountable, having a “transparent” relationship with another person. 
4. Be a person of prayer and faith. Pray before, during, and after the session. 
5. Always share from a base of inner peace. Don’t counsel when you are physically or 

emotionally exhausted. 
 
Practical Guidelines 

1. Pray for wisdom and discernment. 
2. Always use the Bible as your source. 
3. Never meet alone with someone of the opposite sex. 
4. Let the person know you are not a licensed professional counselor. 
5. Ask questions and attentively listen to what is shared. 
6. Don’t judge or evaluate too quickly.  
7. Be aware of your body language and demonstrate love. 
8. Speak the truth in love. 
9. Guard what the person says confidentially, but do not commit yourself unwisely to a 

secretive-type confidence. 
10. Never act shocked at what the person shares with you. 
11. Pray. 
12. Give room for the Holy Spirit to assist you. 
13. Keep good records, including date, place, and time. 

 
This information has been adapted from “Small Group Leaders Handbook” and the “Basic Counseling 101” course, written by 
Ken and Glenda Malmin, Executive Pastors at City Bible Church and Deans of Portland Bible College.   

 

  



 

  

Discipling New Believers  
 

1. Be aware of learning opportunities on-campus.  On a regular basis, there are numerous 

opportunities that are designed just for new believers, as well as environments that would 

greatly enhance their growth.  

 

2. Work hard to find them a mentor.   It will probably be you or someone in your group!  A 1-

on-1 mentoring relationship is one of the single most beneficial steps a new believer can 

take to develop their newfound journey with Christ.  Informally, be sure to mentor new 

believers in the way you live your life and speak.  Formally, connect them with a believer 

who is further along.  Go to findamentor.tv for great mentors on our campus! 

 

3. Don’t expect them to change overnight.  Do you remember what it was like when you first 

began following Christ?  Excitement.  Joy.  Love.  Fear.  Confusion.  Questions.  Never forget 

that we are all on a journey.  God shows grace to each of us everyday, and we must extend 

that grace to those around us, especially new Christ-followers.  Word of warning though- do 

not give them license!  There is still a necessity to hold them accountable, bring loving 

correction, and unwavering teaching! 

 

4. Put good resources in their hands.  At every turn, we must equip new Christ-followers with 

the tools they need to grow on their own.  We call this learning to “self-feed.”  This is one of 

the greatest gifts you can give a new believer.   

o easy to understand, quality study Bible (recommended versions- ESV & NLT) 

o whatsnextkit.tv 

o personal devotionals 

o Bible studies 

o worship music 

o a continuously expanding network of friendships 

o for more resources, check out resources.lifechurch.tv 

  



 

  

Navigating through Different Views 
Everyone has a different background, having experienced different styles of churches and theology.  

With LifeChurch.tv being somewhat of a melting pot, there can be potential for people with differing 

viewpoints to voice their beliefs.  Now, there is nothing inherently wrong with this.  Where it can 

become a problem is when people begin to “take sides” and communicate in an unhealthy way.   

Here are some thoughts: 

1. Keep the main thing the main thing.  Regardless of the conversation, always turn attention to 

the most important viewpoint of all:  Jesus Christ is our only hope for eternal life!  If 

personal beliefs don’t lead to that, what’s the point?  Don’t allow people to stay on dogmatic 

soapboxes. 

2. Never let discussions turn into unhealthy conflict.  “Unhealthy” is the operative word.  Conflict 

can be good for your group.  Deep discussions about theology can be incredibly beneficial.  

However, when people start putting beliefs that aren’t the “main thing” in front of unity in 

the body of Christ, there are some issues that should be dealt with immediately.  Don’t be 

afraid to confront them. 

3. Teach people to agree to disagree.  When we talk about unity in the body of Christ, this is not 

referring to uniformity.  Due to the intricacy of Scripture, different personalities and 

backgrounds, and various interpretations, there is guaranteed to be theological 

disagreement.  They key is to still love each other deeply, agree to disagree, and (again) stay 

focused on the non-negotiable truths of the Bible. 

4. Allow people to voice different viewpoints and stretch each other theologically.  Don’t lead 

from a fear that people will enter into conflict.  Allow people to share their different 

interpretations of the Bible, so long as they’re rooted in the Bible.  There are people a lot 

smarter than us who believe the same way we do, and there are people a lot smarter than us 

who don’t believe the same way we do.  Nevertheless, in most cases, a Biblical backing can 

be found.  These discussions, if done right, can build the faith of your group. 

5. Keep such conversations focused on what the Bible says, not on philosophical reasoning.  

There is a fine balance here.  Some well-meaning people will take Scripture, then put their 

logical reasoning to it in order to prove their belief.  This is not considered to be the best 

way to interpret Scripture.  We are to come to God’s Word and interpret it for what it says in 

whole, not to prove our point.  When guiding your group through such discussions, make 

sure Scripture is at the center of everything said. 

 


